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Higher Horizons is a partnership delivering outreach in the 
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students in years 7 to 13 with the aims of supporting young people 

to make well-informed decisions about their future education and 

increasing progression to higher education amongst the least 

represented groups. 
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Introduction 

Another successful year and we’ve got the shifts and 

numbers to show for it. This report will show some of them, 

but we also hope to capture the experiences, stories, and 

observations that come with them. 

 

Welcome to this year’s evaluation report. In previous years such 

outputs were sometimes long, dry, be it very informative, reports 

that possibly had more pages than readers. Then last year we had 

a radical departure, using a deck of slides to sock it to anyone 

glancing at our impact; probably just touching the surface of 

what we did, be it in a very slick and snazzy manner. This year, the 

‘report’ is back but this time with more input by the practitioners 

themselves, peppered with evaluation findings tied to their 

activities. There is something to glance at if time is short, but 

something to delve into if your interest is piqued. 

These are just a handful of projects we delivered in 2024/25, 

informing, inspiring, and empowering young people across 

Staffordshire, Cheshire, and Shropshire. 

 

 

Mark (Keele delivery hub) and Jemma (Staffordshire delivery hub) out in the field (or pitch). Snake’s name 

not known. 

James Elliott, Higher Horizons 
Evaluation Manager 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

600+ 

activities and 

projects 

HEADLINES 2024/25 

26,000+ 

engagements 

16,000+ 
individual learners 

160+ 
campus visits 

80+ 
Attainment 

Raising 

programmes 

INCLUDING 

AND 

WITH 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Each mid-high intensity project was 

evaluated PRE and POST.  

Each was designed to meet a specific 

outcome.  

Each outcome was committed to from 

the outset in a Theory of Change. 

IMPACT 2024/25 

9 out of 10  
projects in 2024/25 met their Theory of 

Change objective 

IMPACT BY DESIGN  



 

 



UN  FACTS
The UniFacts Y7/Y8 mini-

programme is from a suite of 

IAG interventions that form the 

core of our outreach 

provision. For many, this is the 

first HE outreach they get, and 

also the first taste they get of 

what HE is. Lorna talks to us 

about the impact she’s 

witnessed when delivering it. 

 

 

 

What do the learners get to do? 

It’s assumed that this is the first time 

that the learners will engage with 

someone with knowledge of HE. As 

the programme starts from this 

base line with Myth Busting 

activities, the impartiality generates 

conversation; it creates a safe 

space for learners to establish their 

understanding and ask questions.  

Presentations give visual examples 

of a range of universities, from 

accommodation to immersive 

learning spaces, so learners get to 

‘see inside’ and ask questions. ‘Why 

is there a court room?’ ‘Do I have 

to share a room?’ ‘Woah, What’s 

that? Can I go there?’ 

In the budgeting session money 

becomes relatable, by putting 

Student Finance alongside 

conversations about earnings and 

outgoings in an accessible way. 

Learners get to think about how 

they might make decisions on a 

shopping task. 

 

 

 

How do the learners take to it? 

There is an element of learner 

agency with this programme.  

Many of the activities can be done 

in pairs so it doesn’t feel like a test 

environment, but there’s often 

learners who want to work alone 

which I accommodate. Timings are 

adapted to learners too, if a whole 

cohort is baffled by the jargon 

Lorna Lakin, Higher Horizons 
Outreach Officer 



exercise, we’ll work through it as a 

group. Learners respond well with 

good engagement; lots of 

questions and lively contributions.  

 

 

 

 

 

 

 

 

 

 

What do they learn from it? 

They learn that decisions around HE 

are theirs for the taking.  In 

Pathways and Courses, the ‘My 

Own Learning Route’ activity allows 

them to relate to a future that they 

could start to get excited about 

now. 

The pathway may be curvy 

because that’s life, but there’s a 

subject for everyone, it’s 

affordable, everyone’s needs are 

supported, it’s a personal and 

social experience as well as a 

learning experience. 

Examples of available subjects 

create a curiosity in learners who 

relate these to their own interests 

and potential career aspirations.  

Examples of support, spark interest 

in learners who are becoming 

aware of, or learning to cope with 

their own difficulties, and they learn 

that they are not going to be left 

out; there’s support for them too. 

Do you think it changes minds and 

how do you think it is acted on? 

The programme outlines that from 

GCSE Options, learners 

progressively gain more agency in 

education as they decide what 

their interests are, what 

environment they thrive in and how 

they may want to manage their 

independent learning. It introduces 

education in a way that they have 

never experienced, whilst 

reinforcing that school is an 

important foundation to progress to 

where they want to go.   

What makes the Uni Facts mini 

programme so special? 

It’s a fun and friendly programme 

which makes for a positive first 

introduction.  

Outreach isn’t about treating 

everyone the same but making 

sure that everyone has the same 

access to an enriching learning 

opportunity, and this programme 

can be tailored and adapted 

easily to cater to the needs of 

different learners. 

 

 

 

Agreement: Before and After 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In 2024/25 the Uni Facts mini programme was 

delivered 17 times across 16 schools. Over 1000 

young learners took part. 

 

The design outcome, a positive shift in learners’ 

perception of the benefits of HE, was met on 

each of the seventeen occasions. 

 

Learners saw positive shifts in their fundamental 

outlook on higher education: 

 

 

INCLINATION

I would like to 
go to 

university

EXPECTATION

I will be at 
university at 

some point in 
the future

INTENTION

I intend to 
apply to 
university

Up 

28% 

Up 

23% 

Up 

26% 

MINI 

PROGRAMME, 

MAJOR IMPACT 



FUTURE VET 
The veterinary profession is 

one that can appear 

impenetrable for a lot of 

young people we work 

with. We talk to Charlotte 

about the Future Vet 

programme, an innovative 

project delivered in 

collaboration with the 

Harper and Keele Vet 

School (HKVS), and why 

it’s being nominated for 

awards. 

 

 

 

What do the learners get to 

do? 

The programme allows 

learners to experience the 

HKVS at both Keele University 

campus and Harper Adams 

University campus. They visit 

both campuses twice and 

take part in veterinary student 

taster sessions such as; 

gowning and gloving, 

suturing, ultrasounds, and 

bandaging and dissection. 

They have campus tours of 

both universities and the 

opportunity to talk with 

current students and 

academics. The programme 

also enables the learners to 

complete vocational 

experience in small animals 

with Garden Vets at Keele, 

and large animals with the 

Future Farm at HAU. The final 

session supports students in 

how to apply to vet school 

and coaching in interviews.    

How do the learners take to it? 

Alongside the experience of 

what it may be like to study at 

vet school, they grow in 

confidence and you can 

often see this as the 

programme progresses.  

What do they learn from it? 

They are often 

knowledgeable on the 

subjects surrounding 

veterinary medicine, but they 

Charlotte Hughes, Higher 
Horizons Outreach Officer 



learn more about the 

experience of studying 

veterinary medicine in HE and 

the possible careers that can 

come from this. Feedback 

from students often suggests 

they become more confident 

and at ease with applying to 

vet school. This is a huge 

positive outcome for both the 

programme and the learners. 

Does it change minds and do 

you think it is acted on? 

The first cohort saw learners 

with varying aspirations, many 

looking at other courses as a 

preference to vet school. 

However, due to the 

experience, information and 

knowledge they gained, they 

ended the programme firm in 

the decision to apply to vet 

school. The biggest change 

we see is when learners are 

exposed to different areas of 

veterinary practice. They are 

often unaware that they are 

expected to study lots of 

different types, with different 

types of animals, and this 

quite often results in them 

changing their minds on the 

type of veterinary medicine 

they want to study. 

What makes Future Vet so 

special? 

This is one of only two 

programmes in England that 

supports year 12 students to 

progress into vet studies. By 

completing the programme 

students are given a 2-grade 

reduction on entry 

requirements at HKVS, GCSE 

requirements are relaxed, and 

they are guaranteed an 

interview at HKVS. As inner city 

students cannot easily access 

the vocational experience 

required to fulfil the 

application, HKVS will accept 

the experiences at Garden 

Vets and Future Farm within 

this element of the 

application. 

 

 

 

 

 

 

 

 

 

 

“I know what studying in a vet 

school would be like” 

“I understood how to apply for 

a vet school” 

 

BEFORE the programme only a 

THIRD of learners agreed with 

these statements. 

AFTER the programme 

agreement was 100%. 

Evaluation 



 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“…helped me overcome 

fears that made me 

apprehensive about 

applying” 

“The programme was 

absolutely amazing … 

so helpful into knowing 

how vet school might 

actually be…” 

“I found it very useful in 

my university decision-

making…” 



 

 

 

 

 

20 completed the FV 
programme

11 applied to study 
veterinary medicine 

at HKVS

7 offered a place to 
study at HKVS

4 enrolled to the 
Harper and Keele Vet 

School for 2025/26

Whatever happened to 

the 2023/24 Future Vet 

cohort? 

“…has 
definitely 
made me 
want to be 
a vet” 



STUDENT  

L FE DAYS 
The Student Life campus 

visit programme aims to 

demystify what a 

university is and make 

young people’s future 

options more tangible; 

they are eye-opening and 

hands-on. Jemma, who 

has delivered these many 

times, explains how it 

works on the day and how 

well it works for those who 

attend. 

 

 

 

What do the learners get to 

do? 

Students who attend these 

types of campus visits always 

follow the same structure on 

the day. This includes an 

introduction to HE, campus 

tour, student life talk, and an 

academic session in the 

afternoon. Whilst the 

academic sessions can vary, 

from forensics, to gaming, 

food innovation or poetry as 

an example, the day stays the 

same and is something we 

found works. It supports 

behaviour as students are 

always doing something 

different and gives students a 

broad understanding of all the 

important parts in coming to 

university. Students can meet 

student ambassadors and 

academics, so they can ask 

any questions they might 

have. 

I have always found these 

visits run well. The structure of 

the day allows for students to 

see and hear from a wide 

variety of people, including 

academics, students and 

outreach professionals 

meaning they leave the visit 

with information advice and 

guidance that is suited to 

them. These visits cater to 

students from Y7-Y13 and 

even with the same structure 

each time, we find they work 

for all ages due to the variety 

and excitement they create.  

 

 

 

 

 

Jemma Jackson, Higher 
Horizons Outreach Officer 



What do they learn from it? 

Students receive all of the 

‘essential’ information such as 

WHY HE? Basics, student 

finance and what University 

can do for them personally. 

Students also see in person 

what a university looks like and 

how it feels to be here. For 

many students we work with, 

they simply would not get this 

opportunity if it wasn’t for 

outreach schemes and 

supportive schools. 

Furthermore, students get to 

meet real students and can 

ask the questions they might 

not have the confidence to 

ask adults in school or at 

home. Many of our target 

students come away from 

visits with the confidence that 

University CAN be an option 

for them, despite the myths 

they may have heard 

previously. 

Do you think it changed minds 

and how do you think it will be 

acted on? 

Whilst it may not always be 

acted on due to 

circumstances unforeseen, I 

think most students that we 

see who previously held a 

blurred understanding of what 

university is or what it can do 

for them, do leave our visits 

with a changed perspective. I 

think there are many students 

who will leave our visits 

wanting to go to university 

because they now know it is 

an option, and it is accessible 

should they want to go. I really 

hope that if it is the right 

option for them, they apply. 

 

What makes the Student Life 

Day Visit Programme so 

special? 

Within around 4.5 hours, 

students do and see so much. 

They get information, advice, 

and guidance around what 

university is, what they can do 

there, finance, types of 

university, and the social side 

of university. They get a 

student life talk and a Q+A 

with current students, they get 

an in-depth campus tour, and  



at least one academic session 

from an academic or 

outreach officer. The variety 

and importance of this 

combined allows students to 

go away with an experience 

they have unlikely had before, 

which makes it memorable 

but also special. If they visit 

another university again, they 

will always have something to 

compare it to, and they’ll be 

able to use the knowledge 

they’ve gained from coming 

to us previously. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BEFORE AND AFTER  

Learning and living as a student… 

BEFORE AND AFTER  

Learning and living as a student… 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In 2024/25 the Student Life Day Campus Visit 

programme was delivered 18 times with over 12 

schools. Over 1500 young learners took part. 

 

The design outcome, a positive shift in learners’ 

understanding of what it is like to live as a 

university student, was met on each of the 

eighteen occasions. 

 

Learners saw positive shifts in their fundamental 

outlook on higher education: 

 

 

INCLINATION

I would like to 
go to 

university

EXPECTATION

I will be at 
university at 

some point in 
the future

INTENTION

I intend to 
apply to 
university

Student 

Life Days 

Up 

22% 

Up 

21% 

Up 

21% 



 

 

“…students get to meet real 

students and can ask the 

questions they might not 

have the confidence to ask 

adults in school or at home” 
 
Jemma Jackson, outreach practitioner, describing how outreach works when learners visit a university campus 

Keele, one of the local universities our learners visit, has its own cherry tree 
collection. An outreach practitioner took this picture during a campus tour. 



 STEPS2MEDICINE 
 

A recent Sutton Trust report1 

noted that only 5% of medical 

students come from the lowest 

socio-economic 

backgrounds. Here Beth tells 

us about what Higher Horizons, 

in collaboration with Keele 

University’s School of 

Medicine, have been doing 

with its Steps2Medicine 

programme to address this 

problem locally. 

 

 

 

What is Steps2Medicine and what 

do the learners get to do? 

The Steps2Medicine programme is 

a widening participation scheme 

which gives year 12 students the 

opportunity to prepare for a 

medical school application. The 

programme is designed to increase 

the numbers of successful 

applications to medical schools 

from students belonging to under-

represented groups.  

 
1 Sutton Trust, Medical profession out of reach 
for most working class students, 27 Feb 2025 
[https://www.suttontrust.com/news-opinion/all-

There are 6 interactions over the 

course of a year, starting in 

November and finishing in October. 

These include a series of campus 

days at Keele University and a 

placement day in a clinical setting. 

The campus visits touch on a 

variety of themes or aspects of 

medicine study or practice, 

including; 

• The role of a doctor 

• Working in a laboratory 

• Presenting a research poster 

• UCAT guidance  

• Mock interviews 

 

 

 

 

 

 

 

How do the learners take to it? 

The learners take to it very well and 

their confidence increases with 

every interaction. Through the 

diverse campus days focusing on 

the different components of 

medical school applications as well 

news-opinion/medical-profession-out-of-reach-
for-most-working-class-students/ ] Accessed 13 
Oct 2025. 

Beth Eardley, Higher Horizons 
Outreach Officer 

“Helped me to make 
an informed 

decision on applying 
for medicine” 

What learners tell us about Steps2Medicine 



as the variety of topics students 

would study during a medicine 

degree, the students gain rich 

knowledge they can use for their 

future. The students also greatly 

benefit from the placement day in 

a clinical setting, receiving the 

hands-on experience they need 

before making the decision 

whether to apply to study medicine 

at university. 

 

 

What do they learn from it? 

The students learn how to 

effectively apply for a medicine 

degree at university and how to be 

successful in studying medicine at 

university. They learn the different 

realities of not only what studying 

medicine is like, but also what the 

various roles are that a doctor must 

perform so they are well equipped 

for their future career in medicine. 

 

 

 

 

 

Do you think it changes minds and 

how do you think it is acted on? 

Yes, I do think it changes minds 

because it gives students honest, 

tangible experiences of what life as 

a medical student and doctor will 

be like. The Steps2Medicine 

programme encourages students 

to act decisively about their future. 

It supports the student’s journey on 

how to successfully apply and 

pursue a higher education in 

medicine. The students act by first 

enhancing their UCAS applications 

by including the Steps2Medicine 

programme, before then applying 

to different university medical 

schools and having the new-found 

self-assurance to succeed in the 

UCAT test and interview process of 

their applications. 

 

 

 

 

 

 

 

 

 

 

 

 

“It was useful, gave 
valuable information I 

don’t think I’d have 
found out on my own” 

Agreement: Before and After 

What learners tell us about Steps2Medicine 



What makes Steps2Medicine so 

special?  

Steps2Medicine is special because 

of the variety of opportunities it 

provides students over the course 

of one year. With five campus days 

and a placement day, the students 

get the knowledge and experience 

they need to apply to study 

medicine and become more 

confident in their ability to 

succeed. The benefits it offers 

students who complete the 

programme are also special 

because it entitles applicants who 

meet Keele University’s academic 

and UCAT requirements to an 

interview and a reduced grade 

offer if successful at interview.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Medicine is a highly competitive 

university course and applicants 

from the working class and the 

lowest socio-economic 

backgrounds are under-

represented, which makes the 

Steps2Medicine programme so 

special because it reduces the 

barriers faced by these learners 

who have the potential grades and 

an interest in pursuing a career in 

medicine and gives them this 

opportunity to thrive. 

“It gave me clarity on what I want to do in the future and 
convinced me to apply to university” 

Not only does participation in Steps2Medicine help 

young people secure an interview and, if successful, a 

reduced offer at Keele, but also at five other medical 

schools signed up to the UKWPMED scheme – a 

collaboration between universities who run HE 

medicine outreach programmes. 

What learners tell us about Steps2Medicine 

https://www.medschools.ac.uk/for-students/further-support-with-your-application/ukwpmed-scheme/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BIG DATASETS 

DATA 2024/25 

23,000+ 

individual pre and post surveys 

20,000+ 
pre and post surveys matched 

Subject taster days 

(2000+ learners) 

Student life days 

(1500+) 

Uni facts mini 

programmes 

(1000+) 

Next Steps mini 

programmes 

(800+) 

Informed Choices 

mini programmes 

(300+) 

 

When the Office 

for Students call 

for evidence on 

‘what works’ in 

HE outreach, 

we are ready. 
 

INCLUDING 

SO… 

COLLECTED 

RECORDED 

CLEANED 

MATCHED 

ANALYSED 

REPORTED 



TRIANGULATION 

The bulk of our data comes in the form of surveys completed by 

learners and involves coding up set responses to various Likert 

statements. However, despite being systematic in our approach 

(we tend to spot outliers and anomalies), every evaluation 

method has its shortcomings. To mitigate against this, we seek 

what is called ‘triangulation’, where we use different research 

methods, data types, and perspectives; triangulation often 

supports or on occasion challenges, but always contextualises the 

main findings of any project. 

 

 

We revised the free text question 
on our evaluation forms, making it 

simpler and more explicit.

A placement student conducted 
interviews with our teachers, 

wrote a report and shared her 
findings with us at our Away Day

The HE journeys of two HiHo 
alumni, Lewis and Chloe, now 

feature on the Uni Connect stories 
pages of the OfS website.

In the 2024/25 evidence call on 
Attainment Raising, feedback 

highlighted our teacher surveys 
as one of our key strengths

5/10  
learners gave 

free text 

responses 

7/10  
learners gave 

free text 

responses 

2023/24 2024/25 

Check out 

the OfS 

article here 
…and Chloe’s 

story here 

Teachers praised our 

campus visits and 

finance guidance 

and believed 

outreach was best 

when interactive. 

Read Lewis’ HE 

journey here 

The 

report is 

on our 

website. 

Read it 

here. 

https://www.officeforstudents.org.uk/uniconnect/stories/the-impact-of-residentials-for-two-young-people-from-stoke-on-trent/
https://higherhorizons.co.uk/the-life-of-a-proud-stokie-at-oxford/
https://higherhorizons.co.uk/you-are-more-capable-than-you-think/
https://higherhorizons.co.uk/teacher-research/


The Oxford  

Residential 
 

This has become a 

highlight of the HH 

calendar and forms part of 

a wider programme that 

supports high achievers in 

the region, many of whom 

have barriers to getting to 

the top. This year we took 

a group of such learners to 

Oxford to experience life 

and envisage a future at 

one of the best universities 

in the world. Simran, who 

leads on the project, tells 

us more. 

 

 

What do the learners get to 

do? 

Learners have the opportunity 

to visit Somerville College at 

the University of Oxford for a 2-

day residential where they 

attend a range of subject 

taster sessions as well as taking 

part in a city and campus 

tour. The subject tasters usually 

include Law, Earth Science 

and Oxplore Critical Thinking. 

Learners meet both 

academics and students from 

the university and have a 

chance to explore life as a 

student. 

How do the learners take to it? 

The learners engage well with 

the activities, enjoy being 

able to enjoy the outdoors as 

well as explore some new 

subject areas, and have an 

insight into university courses. 

They respond well to the 

academics and enjoy the 

freedom to explore the 

facilities. The college also 

provides all meals during the 

visit which also made students 

feel part of the college 

community.   

What do they learn from it? 

Students learn to develop their 

knowledge around university 

options and how their 

Simran Virdee, Higher 
Horizons Outreach Officer 



progression at school will 

support them in reaching both 

further and higher education.  

Students also had the time to 

relax and enjoy their 

surroundings and experience 

what life could be like as a 

student in the city of Oxford as 

well as at the top-rated 

university in the UK.  

They also had an insight into 

the range of ‘colleges’ and 

explored the different types of 

environments, size of 

colleges/campuses and 

courses on offer. 

Do you think it changes minds 

and how do you think it is 

acted on? 

It may be the first time the 

students will have thought 

about this particular university, 

and this trip allows them to 

understand their options as to 

where to apply in the future 

and their eligibility. It also 

motivates them to progress 

through their studies as an 

understanding of entry 

requirements are also 

developed. Students also 

appreciate that they have 

many options of where they 

might study and usually 

confirm the idea of going on 

to higher education. Students 

will in the future be able to 

consider Oxford as a choice 

and have a sense of 

belonging in HE study as well 

as have the confidence to 

apply further afield.  

What makes this outreach 

project so special? 

Schools and students involved 

feedback their experience as 

being educational, fun and 

engaging. Learners recognise 

that students studying at 

Oxford are relatable whether 

it be because of a shared 

interest in a subject or the fact 

they also come from Stoke-on-

Trent or surrounding cities 

which further encourages 

them to consider their 

aspirations and apply to a 

range of universities.  

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WANTING TO GO AND 

EXPECTING TO GO 

From the outset 92% of learners wanted 

to go to university, but the proportion 

who actually envisaged attending 

university at some point in the future was 

considerably lower.  

By the end, the desire to go and the 

expectation of going were level. 

BEFORE AND AFTER  
BEFORE 

AND AFTER  



 

 

“Learners recognise that 

students studying at Oxford 

are relatable whether it be 

because of a shared interest 

in a subject or the fact they 

also come from Stoke-on-

Trent” 
Simran Virdee, outreach practitioner, on how learners feel 

about Oxford University after the residential 

“…it really gave me the experience of uni and 

made me confident that I want to go there”  
Year 10 learner attending the residential 

 

 



HiHo FC 
This is a programme 

designed to inspire young 

people to consider HE by 

using what already 

inspires them – their love 

of football. We talk to 

Mark, who both designed 

and delivered it, about 

how it went.  

 

 

 

What do the learners get to 

do? 

After a 1-hour introduction 

session to break the ice and 

build excitement for the 

project, the learners take part 

in 2 full days of activity.  The 

first day is in school and this 

includes a 2-hour coaching 

session with Stoke City FC 

coaches and 3 1-hour 

classroom workshops on sports 

journalism, football analytics, 

and football business.  The 

second day is a visit day. Half 

a day is spent at Stoke City FC 

for an additional coaching 

session, stadium tour, and a 

talk on educational pathways 

into working in football.  The 

other half of the day is at the 

University of Staffordshire for 

an academic sports science 

taster session and a campus 

tour. 

How do the learners take to it? 

Learners are generally really 

engaged in the programme 

as they have a prior interest in 

football.  Those who enjoy 

playing get to play and those 

who have more of an interest 

as a fan also get to use their 

knowledge in the classroom 

sessions and discover that 

they have the knowledge to 

help them access a career in 

the sport. 

What do they learn from it? 

They learn what it’s like to 

study and work in the various 

areas of the football industry 

as well as what course options 

are available to take them 

into those areas via further 

and higher education.  They 

also learn how valuable 

Mark Deaville, Higher 
Horizons Outreach Officer 



English and Maths skills are to 

access courses and careers. 

Finally, some BTEC sport 

students have taken learnings 

from the coaching sessions 

and applied them to their 

qualification, helping raise 

their attainment. 

 

 

 

The project also highlights that 

you can still work in football if 

you don’t make it as a 

professional.   

Do you think it changed 

minds? 

Careers working in football 

can often seem unachievable 

to young people and this 

project goes someway to 

changing that view and 

demonstrating that they 

already have some of the skills 

required.  Schools have 

reported back that students 

who have taken part have 

been actively looking at 

college courses to take them 

down these pathways as well 

as seeking out work 

experience placements at 

football clubs. 

What makes this outreach 

project so special? 

Football is a powerful 

engagement tool, so to 

provide a programme that 

encompasses physical 

activity, authentic workshops 

and experiences of a 

university and an employer in 

the form of a professional 

football club is an excellent 

opportunity for the learners.  

Having the football club 

collaborate on this project 

brings something to the 

project that we cannot do 

alone.  

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Schools have reported back that students 

who have taken part have been actively 

looking at college courses to take them 

down these pathways as well as seeking 

out work experience placements at football 

clubs” 
Mark Deaville, outreach practitioner, on how learners act on what they’ve learnt on the Higher Horizons 

FC programme  

 



 

  



SOME FINAL THOUGHTS ON 2024/25  
by Associate Director of Higher Horizons, Ant Sutcliffe 

 

Thank you for reading our Higher Horizons 

2024/25 evaluation report. I hope that you 

found it, not only enjoyable and 

informative, but inspiring.  

This report reflects on a year where we 

saw deep government cuts to the Higher 

Horizons programme, a 34% funding cut 

on the previous year, in fact. It reflects a 

year where very difficult decisions were made, in not just closing 

two of our fantastic delivery offices at the University of Chester 

and Harper Adams University, but also a year where we had to 

part company with twelve wonderful Higher Horizons 

colleagues. Yet this report also reflects something else.  

This report reflects a team of passionate and dedicated staff, 

supported by our partner universities and colleges to deliver over 

26,000 engagements to 16,000 of the most underserved young 

people across our region. This report reflects over 600 activities 

delivered to 70 schools and colleges, with over 160 campus-based 

days. This report also reflects that the impact that we have is great 

and deep, with overwhelming attitudinal shifts, 9 out of 10 projects 

meeting their impact targets. This report reflects more and more 

working class young people choosing higher education. This 

report reflects Higher Horizons. 

I would like to thank the author of this report, James Elliott, all of 

our fantastic team, our supportive partner universities and 

colleges, the schools that make this happen, and mainly I want to 

thank  our creative and talented young people – if others say you 

can’t achieve great things, if they write you off, know this – Higher 

Horizons never will.  

 


